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²ŜƭŎƻƳŜΧ 

Agenda 

ÅWhat is Planning? 

ÅProsper Planning Program 

ÅCommunity Baseline 

ÅPlanning Context 

ÅIssue Identification/SWOT Exercise 

ÅLand Use Exercise 
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What is Planning? 

Residents have a variety of NEEDSΧ 
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What is Planning? 

Residents have a variety of DESIRESΧ 
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Funding the Needs and Wants 

Services 

Tax Base 

Value 

Land 
Use 

Town of Prosper:  

A place where everyone 

mattersé 
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Comprehensive Plan 

ωCommunity based vision, goals and objectives 

ωFacilitates sound decision-making 

ωIdentifies issues and community values 

Guide for the future development of the City 

ωPolicies regarding physical development 

ωLƴǘŜƴŘŜŘ ǘƻ ƭƛƴƪ άƳŜŀƴǎέ ǘƻ άŜƴŘǎέ 

ωBasis for the Capital Improvement Plan (CIP 

Recommendation and foundation of 
document 

ωάΧǇǊƻƳƻǘƛƴƎ ǎƻǳƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 
municipalities and promoting public health, 
ǎŀŦŜǘȅΣ ŀƴŘ ǿŜƭŦŀǊŜΦέ 

Chapter 213 of the Local Government Code 
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Comprehensive Plan 

Plan is a Guide for the City, staff, 
developers and residents 

Guides Policy on: 
Å Land Use 
Å Roadways 
Å Character/Design 
Å Housing 
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Current Guide 

2004 
Comprehensive 

Plan 
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Time for an Update 

Re-examine our: 
ÅVision 

ÅGoals & Objectives 

ÅLand Use 

ÅThoroughfares 

ÅCharacter 

ÅEconomics 
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²ƘŜǊŜ ¸h¦ /ƻƳŜ ƛƴΧ 

Your Task is to: 
ïRe-examine local and regional 

issues 

ïRe-define the Vision for 
Prosper 

ïCoordinate Goals & Objectives 

ïDevelop Land Use Scenario 

ïPrioritize Actions 

ïInform your neighbors 

ïPresent the Plan to the public 

 

 

Our Task is to: 
ïFacilitate 

ïGather your ideas 

ïWrite your Plan 
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ÅBaseline Analysis 

ÅVision, Goals & Objectives 

ÅFuture Land Use Plan 

ÅTransportation Plan 

ÅInfrastructure Assessment 

ÅHousing Strategies plan 

ÅEconomic Analysis 

ÅImplementation Plan 

ÅAdoption Process 

Prosper Planning Program 
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Åάtƭŀƴ ŦƻǊ tƭŀƴƴƛƴƎέ 

ÅExisting Land Use 

ÅPhysical Constraints 

ÅDemographic 

Snapshot 

ÅPlanning Context 

Task 1: Baseline Analysis 
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ÅCPAC Involvement 

ïIssue Identification 

ïVisual Character 

Survey 

ïGoals and Objectives 

ÅTown Hall Meeting 

Task 2: Visioning 
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·Land Use Map 

·Land Use Pattern 

·Land Use Policy 
Recommendations 

ƁUtilize results from SWOT 
and VCS 

·Ultimate Population 
Projections 

Task 3: Future Land Use 


