TOWN COUNCIL

STRATEGIC VISIONING PRIORITIES

ACCELERATION OF INFRASTRUCTURE

o Work with the Capital Improvement Subcommittee to identify gaps in the
Town’s infrastructure and ensure that it meets the demands of a growing
community

o Utilize all available financial methods (Bonds, Certificates of Obligation,
Capital Dedicated Fund, Grants, etc.) to fund projects.

e Work with the Capital Improvement Subcommittee to plan for a future bond
program and/or pay-as-you-go program.

DEVELOPMENT OF DOWNTOWN PROSPER AS
A DESTINATION

e Collaborate with the Downtown Business Alliance, Community Engagement
Committee, Downtown Committee, and Prosper EDC to implement the
Downtown Master Plan.

e Pursue a mix of public and private developments as catalysts for office,
retail, restaurants, entertainment, housing, and outdoor events.

ENSURE THE TOWN'S COMMERCIAL CORRIDORS
ARE READY FOR DEVELOPMENT

e Ensure US 380 and Dallas North Tollway are primed and ready for development.
e Develop long-term strategies for land use, landscaping, lighting, and traffic.

e Leverage partnerships with TxDOT, NTTA and private development.

o Prioritize infrastructure to meet demand, using incentives when appropriate.

CONTINUE TO PROVIDE EXCELLENT
MUNICIPAL SERVICES

e Strive to be a high-performing organization focused on continuous
improvement, best practices, and benchmarking.

e Develop a culture of excellence and provide the financial resources
necessary to support these goals.

e Provide a welcoming and respectful environment for residents, visitors,
and Town employees.

WORK TOWARDS A GROWING AND
DIVERSIFIED TAX BASE

¢ Collaborate with Prosper EDC and be adaptable to changing market conditions.
* Place an emphasis on corporate, medical, and life-sciences sectors.
e Utilize metrics to create resiliency strategies against market changes.
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